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AGENDA

• Introductions

• Project Background

• What is a Master Plan

• Stakeholder/Public Participation

• Open Forum – Suggestions/Q&A
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Presenter Notes
Presentation Notes
My name is Glenn Myrick and I’m the project manager for Master Plan updates for the Louisville District.  We are working to provide an update to the current Rough River Lake Master Plan.Our planner for this project are Ms. Tammy Markert, and she’ll will be presenting most of the information concerning the master plan process.Our Lake Project Manager is Mrs. Diane Stratton.  She’ll be providing information to you specific to Rough River Lake.We appreciate you all coming today as well as everyone calling in or attending virtually.  We hope to keep this presentation fairly short and informal.  Regretfully, those in virtual attendance won’t be able to walk from station to station to look at maps and discuss their ideas in-person, but we’ll let you know the other great ways we’ve come up with to collect your ideas.We’ll have a Q&A session at the end of the presentation, but feel free to stop us at any point in the presentation if you have something you need to ask at that moment.  Alternatively, we’ll have someone monitoring the chat box to communicate with you throughout the presentation. We believe in transparency and want to let you know that we are recording the presentation portion of our meeting today – but only so we don’t miss any comments.  After we have taken our notes and are confident we’ve captured all the key issues, we will delete the recording.I’ll now turn over the presentation to Mmes. Markert and Stratton.



MEETING OBJECTIVES
• Inform the public and stakeholders that a master plan revision has started

• Describe the master plan revision process

• Learn what needs, ideas, and concerns stakeholders have about the master plan revision

• Collect your questions and ask for your participation in providing any pertinent information. This 
information could include:

• Management Plans
• Natural and Cultural Resource Data
• Visitation and Recreation Data
• Any previous studies completed

• NEPA Scoping Process
• Opportunity for Public/agency comments and questions on the potential impacts of proposed federal actions
• Includes comments from other federal, state, and local governments, and Tribal Nations

• Encourage Participation 
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Presenter Notes
Presentation Notes
We want to provide you with a means to communicate with us and be able to reach out with questions and concerns.We want you to know that your input does factor into the decision making process for Master Plan updates.We hope to explain a little about the purpose of a Master Plan.



ABOUT ROUGH RIVER LAKE

-The multi-purpose project consist of 5,100-acres water and 4,351 acres 
land. 

- Primary mission is flood damage reduction downstream of the dam.

-Construction of the project began in November 1955.  

-The project was placed in operation in October 1961.

-The dam is located on Rough River, 89.3 miles above the convergence 
with the Green River at Livermore.  

-The lake area lies in Breckinridge, Grayson, and Hardin counties.

-Drainage Area is 454 square miles.

-1.9 Million average annual visitation.

-Supplies drinking water to Grayson county and the City of Leitchfield. 
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ABOUT ROUGH RIVER LAKE

U.S. Army Corps of Engineers Operated Facilities:

- Campgrounds – 4 (428 Campsites)
- Boat Ramps – 4
- Trails – 4
- Beaches – 3
- Group Shelter - 5

U.S. Army Corps of Engineers Outgranted Facilities:

-Marinas – 3
-Lodge – 1
-Boat Ramps – 15
-Beaches – 1
-Campgrounds – 1
-Air Strip - 1

More information can be found at: https://www.lrl.usace.army.mil/Missions/Civil-
Works/Recreation/Lakes/Rough-River-Lake/
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https://www.lrl.usace.army.mil/Missions/Civil-Works/Recreation/Lakes/Rough-River-Lake/


ROUGH RIVER LAKE CURRENT 
CONDITIONS

• Increasing Visitation
• Increasing demand on facilities
• Undersized Recreation Facilities
• Aging Infrastructure
• Flat lined Recreation Budgets
• Water Quality
• Supporting User Groups
• Cooperative Efforts
• Shoreline Use Demand
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Presenter Notes
Presentation Notes
Supporting user groups – Friends of Green River Lake, Trail Town, KDFWRCooperative Efforts – The Nature Conservancy, Friends of Green River Lake, KDFWR, Campbellsville Fire-Rescue



WHAT IS A CORPS MASTER PLAN?
The Master Plan is a strategic land use management document that 
guides the comprehensive management and development of all 
project recreational, natural and cultural resources throughout the life 
of the water resource development project.

• Conceptual
• Visionary
• Adheres to Federal laws including the National Environmental Policy Act (NEPA)
• Lifespan of 15- 25 years

• The current Master Plan was completed in 1971.
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Presenter Notes
Presentation Notes
The Master Plan is basically the big idea conceptual document that will provide information for land and water use management at Rough River Lake.The goal is to provide conceptual plans for the next 15-25 years that combine:(move to the next slide).



WHAT WILL THE MASTER PLAN REVISION INCLUDE? 
• Identify issues, needs, and opportunities

• Provide land classifications and resource 
management objectives 

• Provide for protection of environmentally and 
culturally sensitive areas

• NEPA documentation will be integrated in the 
master plan revision 

• Ensure federal agencies give proper consideration to 
the environment prior to undertaking a federal action

• Involve the Public (scoping) in the decision-making 
process

• Document the process by which agencies make 
informed decisions
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MASTER PLAN GOALS

Flood Control

 The MP establishes      Project Vision:
1) Character of Project

 The MP focuses on   Corps Missions:
1) Public Outdoor Recreation (REC)
2) Natural Resource Management (NRM)

(environmental stewardship & cultural resource management)

 The MP generates         Guiding Products:
1) Land and water classification maps
2) Resource objectives
3) Conceptual resource plan

1

2

3
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Presenter Notes
Presentation Notes
The project vision or character of the project is to provide a planning conceptual framework for the land use management of Rough River Lake for the next 15-25 years.Whereas the primary mission and purpose of the lake is flood control, the master plan focuses on two other missions: recreation and environmental/cultural stewardship.The Master Plan will generate 3 guiding products that will help us achieve our missions of providing public recreational opportunities while protecting our natural and cultural resources.



ROUGH RIVER LAKE MASTER PLAN REVISION TEAM
Accomplished by a team of Corps employees --- Partnering with you!

• Lake Project Manager – Diane Stratton
• Operations Project Manager – Chris Boggs
• Planner – Tammy Markert
• Biologist – Jeff Hawkins
• Archaeologist – Jennifer Guffey
• Office Of Counsel – Heather Foxx
• GIS Specialist – Eli Litzelman
• Real Estate Specialist – Jennifer Rahn
• Public Affairs Specialist - Abby Korfhage
• Operations PM – Zack Baynes

• Primary POC: Glenn Myrick, Master Plans Project Manager
• Glenn.B.Myrick@usace.army.mil
• 502-315-6602
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Stakeholders
General Public

& YOU!

Presenter Notes
Presentation Notes
So, who actually does the update?The list on the left is a portion of our project development team dedicated to making this Master Plan a viable and useful tool.Of course, their work is guided by the needs of stakeholders, a number of which are shown on the right,  and public input.  Your suggestions are crucial to our efforts.

mailto:Glenn.B.Myrick@usace.army.mil


MASTER PLANNING PROCESS
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Data Collection / 
Existing Land 
Classification

Stakeholder / 
Public Scoping

Resource 
Analysis / 
Recreation 
Analysis

Define Draft 
Objectives based 
on Issues, Needs, 

Opportunities

Draft Master Plan 
& Integrated 

Environmental 
Assessment

30 Day Public 
Review

Finalize Master 
Plan Based on 

Comments 
Received

Adoption of 
Master Plan & 

Signing of FONSI

Presenter Notes
Presentation Notes
This flowchart shows the Master Plan development process.  In a moment, we’ll discuss some of the components in a little more detail, but here we want to focus on your involvement:There are two primary opportunities for public/stakeholder input shown on the flowchart.  We have largely completed our background information and are now in the Agency/Public Scoping phase.  This is where we hope you will share your ideas and suggestions with us.  It is limited to a 30 day window, beginning today, however, we do believe in an open line of communication at any time.Upon completion of the draft report and during the agency/public review, you’ll have the opportunity to provide review and comments on the draft version of the Master Plan.



RESOURCE OBJECTIVES

• Statements to support the Master Plan goals

• Consistent with authorized project purposes, Federal 
laws, directives, regional needs, resource capabilities, 
and expressed public interests

• Must maximize project benefits, meet public needs, 
and foster environmental sustainability
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EP 1130-2-550

Presenter Notes
Presentation Notes
So, how do we decide how to update our existing land and water classifications?By carefully formulating a set of resource objectives and plans.Resource objectives are created by collecting your ideas and suggestions so that they can be categorized and combined with our resource and recreational analyses, known agency needs, and guiding documents, such as the SCORP. More information on this can be found in the USACE Engineering Pamphlet referenced at the bottom of this slide.



LAND CLASSIFICATIONS
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• Project Operations 
• High Density Recreation
• Mitigation
• Environmentally Sensitive Areas
• Multiple Resource Managed Lands

o Low Density Recreation
oWildlife Management
o Vegetative Management
o Future/inactive Recreation

Allocations – The purpose for which land was 
obtained (does not change)
Classifications – The primary use for which project 
lands are managed (adjusted/modified based on 
changing conditions)

Land Classification Map Example (not Rough River Lake)

Presenter Notes
Presentation Notes
Land classification types are shown on the left of the slide:Project Operations are lands required for operation of the dam, spillway, and outlet works at the Lakes.  This would include the welcome center, project offices, and maintenance areas.High Density Recreation - These lands are developed for intensive recreational activities for the visiting public including day-use areas and campgrounds.Mitigation - This classification is used for lands that were acquired specifically for the purpose of offsetting losses associated with development of the Project. ESA - locations of threatened and endangered species and cultural sites not available to the public. Also, wetlands or plant habitat (reforesting, beach dune grasses).Multiple Use - classified as such because resources are predominately utilized in various ways. However, there are other compatible uses which may occur on these lands without impacting the predominant use.Low density refers to lands with minimal development or infrastructure that support passive public recreational use (e.g. primitive camping, fishing, hunting, trails, wildlife viewing, etc.).  



WATER SURFACE CLASSIFICATIONS
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o Restricted
o Designated No-wake
o Fish and Wildlife 

Sanctuary
o Open Recreation

Presenter Notes
Presentation Notes
Restricted – restricted for project operations, safety, or security purposes (top photo)No-wake – Protects env sensitive shorelines, recreational water access, and public safety (ramps, beaches, etc.) – (bottom photo)Sanctuary – Protect fish and wildlife during periods of migration, resting, feeding, nesting, and/or spawningOpen Rec – Have fun



RESOURCE PLAN

• Management area name and/or 
number

• Land Classification and justification
• Management agency
• Location/Acreage
• Maps of areas
• Description and use
• Resource objectives
• Development needs
• Special Considerations

The Resource Plan describes conceptually 
HOW the project will be managed.
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Presenter Notes
Presentation Notes
The Resource Plan is basically the conceptual implementation of our resource objectives and updated classifications. It’s the “meat and potatoes” of the update. Components of the resource plan are listed in the column on the left side of this slide.  (Can talk through some as you wish)So, that pretty much sums up what a master plan is, so now we could talk a little about what it isn’t.  (next slide)



WHAT IS NOT PART OF A MASTER PLAN?
1) Focus on facility design details or details of daily project administration.

2) Address water level management and flood control as a separate manual is used to regulate 
water storage and discharge.

3) Plan or approve changes to the management of allowable private activities as set forth in ER 
1130-2-406 (docks and vegetation modification). 

4) Technical aspects of: 
• Water management for flood risk management 
• Regional water quality 
• Water supply 
• Shoreline management 
• Water level management 
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Presenter Notes
Presentation Notes
Master plans do not focus on day-to-day operations such as dredging water release schedules and does not address private activities such as roads, docks, or erosion to private property.These are the type things covered in Operational Management Plans (OMP) or Shoreline Management Plans (SPM).



COMPLETING THE MASTER PLAN
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• The master plan will take 18-24 months to complete

Milestone
Schedule

Milestone Schedule 
Public Notification for Scoping July 2022
Public Comment  Period 10 Aug– 12 Sep 2022
Draft Master Plan/Integrated EA 
Complete/Notification

Apr 2023

Public Comment Period (30 days) May 2023
Final Master Plan / Execution of 
Finding of No Significant Impact 

Sep 2023

Presenter Notes
Presentation Notes
Finally, once our resource goals are identified and land classifications are updated, they can be applied toward a new resource plan.This will describe how project lands will be managed.Special Topics will discuss items unique to the project that are not already part of the MP (examples may include such topics as invasive species, mineral exploration, partnerships)The completed draft will go back to the public for review and comments.  Once these are addressed, it will go for an internal review and approval.



THERE ARE THREE WAYS TO SUBMIT COMMENTS:

1) Email: rough.masterplan@usace.army.mil
2) Mail to: 

U.S. Army Corps of Engineers 
Rough River Lake 
14957 Falls of Rough Road
Falls of Rough, KY 40119-6318 

3) Interactive Lake Map: https://qr.page/g/1wpV7RswOYm

https://www.lrl.usace.army.mil/Missions/Civil-Works/Recreation/Lakes/Rough-River-Lake/
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Presenter Notes
Presentation Notes
You can email comments and/or your questionnaire to the email address link on the Rough River Lake websiteOr, the one I really like, you can go to the interactive lake website and submit your comments there.

mailto:rough.masterplan@usace.army.mil
https://qr.page/g/1wpV7RswOYm


INTERACTIVE LAKE MAP

Interactive Lake Map: https://arcg.is/1vv1mC0
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https://qr.page/g/1wpV
7RswOYm

Presenter Notes
Presentation Notes
Here you can choose your category for comments from:Recreation, Environmental, Safety/Emergency Management, Cultural/Historical, or the catch-all Other..It’s quite easy to use and easy for us to access.

https://arcg.is/1vv1mC0
https://qr.page/g/1wpV7RswOYm


QUESTIONS?
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Your Participation is Important!

https://www.lrl.usace.army.mil/Missions/Civil-Works/Recreation/Lakes/Rough-
River-Lake/



BREAKOUT GROUPS

• What are some strengths/assets that Rough River Lake 
has?

• What are some issues/problems?
• Where are opportunities associated with the identified 

strengths and weaknesses?
• Are there any threats to Rough River Lake?
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